
A. Foundational Elements
1. Sermon Title: Diversity to Serve
2. Text: Ephesians 4:7-12
3. Subject: Spiritual Gifts
4. ETS: Paul explained to the Ephesians that Christ gave a spiritual gift to each Christian and
spiritual offices to the Church.
5. ESS: Christ calls you to use your gift when relating to others.
6. OSS: Hearers will understand how Christ has gifted the Church individually and corporately.

B. Formal Elements
Introduction

1. What do you think of when you hear the word, unity? There are two different phrases that
come to mind when I think of this word. The first phrase is, “one and the same.” Have
you ever heard someone say that? The phrase brings to mind the picture of uniformity.
For example, companies that produce a product try to make each product as close to
identical products as possible. In fact, many companies have quality assurance processes
in order for the products to maintain consistency. Kids, I am glad you are here with us
this morning. You might want a scooter for Christmas. When your younger brother hears
that you want a scooter, then he also wants a scooter for Christmas. And guess what? It
better be the same scooter, or one of you is going to be mad. If one scooter has a cool
racing stripe, then the younger brother who does not get that scooter is upset. Or, if the
younger brother gets a faster scooter, then the older sibling is upset. Most companies will
make sure that if you buy the same model, the scooter will be just like the other. In other
words, the scooters will be one and the same.
The second phrase that comes to my mind, when thinking about unity, is the phrase,
“teamwork makes the dream work.” This phrase brings to mind a basketball team, where
all players work together for the same goal. The team is unified in their name, jerseys,
and desire to win. However, each player on the team is distinct. Each player has a
different role. One player might be a point guard because he can dribble and pass well.
Another player might be a center because of his height and post moves. These players are
united on the team but diverse in their abilities and roles. It is the team work that makes
their dream work.
The body of Christ is much more like the second phrase and example of unity, then the
first example. The church is made up of diverse human beings who all come together
through their relationship in Christ to form one body and serve one Lord.

2. Background to the Sermon: This morning, we will continue our series titled, “Building
Blocks for Healthy Realationships.” Last week we kicked off the series by talking about
unity in the body of Christ from Ephesians 4:1-6. Now, we turn to the passage following
these verses. Open up your copy of God’s Word with me as we look at Ephesians 4:7-12.
Today we will talk about our diversity for the purpose of service.



3. Background to the Text: Let’s remember some details about the background of this letter
before we begin. Paul wrote this letter to Christians in Ephesus, while in prison at
Jerusalem. He began the letter by describing what God has accomplished through the
gospel in chapters one through three. Now, in chapter four, Paul discussed the
implications and applications of that gospel. He started chapter four by saying that
Christains are called to maintain unity. He focused on the reality that God has made all
Christians one in Christ. There is one body of believers from one Lord who gave us the
one Spirit. Then, he turned from the unity of the church to the diversity of the church.
Look with me starting in verse seven.

Ephesians 4:7-12
7 But grace was given to each one of us according to the measure of Christ’s gift. 8 Therefore it
says, “When he ascended on high he led a host of captives and gave gifts to men.” 9 In saying,
“He ascended,” what does it mean but that he had also descended into the lower regions, the
earth? 10 He who descended is the one who also ascended far above all the heavens, that he
might fill all things. 11 And he gave the apostles, the prophets, the evangelists, the shepherds and
teachers, 12 to equip the saints for the work of ministry, for building up the body of Christ.

I.  CHRIST GIVES YOU A GIFT (v. 7-10)

EXP: The first truth Paul provided in this passage was that Christ gave each Ephesian Christian a
gift. Paul began verse seven with the conjunction “but.” This conjunction was used to contrast
what he said previously to what he was going to talk about. We know that he just talked about
unity. However, he made very clear that unity in the church is not uniformity. Yes, the church is
unified in the body by the same Spirit, because of the same Lord. However, this unity does not
mean all Christians are alike. Instead, Paul said Christ has intentionally gifted individuals
differently.

Paul said that Christ has graciously given each individual a gift. Look with me in verse seven the
text says, “gift.” This is a singular word meaning there is one spiritual gift that you receive from
the gracious Christ. Additionally, I want you to look at the words “each one,” in verse seven.
These words note again the uniqueness of each person’s individual gift. In fact, each person in
Christ has been given a different gift. Here, the reality, or truth, Paul was describing resembles a
portrait.

ILL: Abby and I were grateful to receive many wedding gifts from friends and family on the day
of our ceremony. All of those in attendance were incredibly gracious and generous by
encouraging our union with some awesome gifts. One of the best wedding gifts Abby and I
received was a beautiful portrait. The artist had used one of our engagement photos to hand paint
a large canvas with a depiction of Abby and I next to the Mississippi River. Not only did she give
us the beautiful painting, but she also gave us the palette that she used.



The palette was super interesting. You could see how for each stroke of her painting she would
mix together a variety of colors then swipe onto the canvas the exact hue and placement needed
for that stroke. Every stroke of her brush came together to make an immaculate portrait.

Similarly, Christ freely gives you a unique spiritual gift. He mixes together several different
spiritual abilities and then intentionally gives that gift to a specific person. He intends for that
person to use that gift in the body in order to contribute to the immaculate mission of the
church--to make disciples of all nations. The gift for you is as unique as your fingerprint. For, the
text says, “But grace was given to each one [not each group] of us according to the measure of
Christ’s gift.

EXP: Paul does not describe what these gifts might look like here, but he does in 1 Corinthians
and Romans. Let’s take a look at his discussion in Romans. In Romans 12:4-8, Paul said, “For as
in one body we have many members, and the members do not all have the same function, so we,
though many, are one body in Christ, and individually members one of another. Having gifts that
differ according to the grace given to us, let us use them: if prophecy, in proportion to our faith;
if service, in our serving; the one who teaches, in his teaching; the one who exhorts, in his
exhortation; the one who contributes, in generosity; the one who leads, with zeal; the one who
does acts of mercy, with cheerfulness.”

Here, Paul mentioned a gift then encouraged the Christian with that gift to use it in a specific
way. In Romans or in any other letter, Paul does not mention all the gifts, he only gives some
examples. You in the context of Christ’s body, the church, are called to discover and use the gift
Christ has given to you.

APP: The main point in our passage in Ephesians is that Christ has intentionally given each
individual Christian a free spiritual gift. So, it is very important in living a life worthy of God’s
call on your life to discover and use that gift. I am going to challenge you this week to take a
spiritual gift assessment and discuss the results of that assessment with a mentor. We have cards
at the REALationships center which will give you directions on how to access a spiritual gift
assessment. There are two assessments provided. One is fairly short. The other is more extensive.
I encourage you to take one or both of those assessments, then discuss the results with a mentor.
In that discussion, it will be important for you to talk about some of these questions. Here are
five questions to consider:

1. Does this gift mix surprise you--either the test-taker or the mentor who knows the
test-taker well?

2. Have you noticed times in your life where the Spirit has empowered you to utilize this
gift? Where were you serving, and what did it look like?



3. How has God clarified how he might want you to use this gift in the body, and in the
community?

4. How is God calling you to sharpen or strengthen your ability to use this gift?
5. What commands of God are you more likely to avoid because of this specific gifting? For

example, with the gift of service you might be less likely to evangelize. Or, with the gift
of teaching, you might feel less inclined to be generous.

EXP: In Ephesians chapter four, Paul continued to discuss the giver of this gift. In verse seven,
Paul said you do not choose your spiritual gift. Instead, Christ has graciously given you a gift.
You had no choice in the matter. Now, Paul in verse eight described why Christ, rather than you,
is able to make this significant decision which determines a significant part of your activities in
life. Paul said, “Therefore it says, ‘When he ascended on high he led a host of captives, and he
gave gifts to men.’

In this verse, Paul quoted Psalm 68:18. However, if you turn to that verse you will notice that he
changed the pronoun from, “you” to, “he” and the phrase “you received gifts,” to, “he gave
gifts.” This is significant because it tells us that Paul was not trying to show Psalm 68 is a
prophecy of Christ, but instead the Psalm is a helpful illustration of the reason Christ has the
authority to give these gifts.

ILL: Psalm 68 was a Psalm of David written to be a victory song describing what happened
when God defeated the enemies of Israel. The imagery is consistent with the customs of the time.
When a king defeated a rival, a victory procession would occur. The procession was a parade
where the victor, the king, traveled around celebrating and proclaiming his victories to all. The
parade included other subjects and soldiers of the king, and even some of the parade marchers
were captives from the other army. In this procession, the victor would distribute as gifts the
gathered spoils of the war to his people. Why was the king able to decide who received the gifts?
He decided, because he was the victor! Similarly, Paul said that Christ is our Victor, he is our
King, and therefore he gets to decide who receives which gift.

In verses 9-10, Paul made this explanation clear. He said, “(In saying, ‘He ascended,’ what does
it mean but that he had also descended into the lower regions, the earth? He who descended is
the one who also ascended far above all the heavens, that he might fill all things.)” Discussing
the reference to the psalm, Paul explained the gift giver has ascended to the highest heights, the
right hand of God, because he has descended to the low earth to dwell among sinful humans.

Who is this victor? Who is this king? This is Christ. Though he had the glory of God himself, he
humbled himself and came to this earth. Further than going from heaven to this broken earth, he
took on flesh. He became the God-man, and he died. God’s son died. Who did he die for? Did he
deserve this death? No, he died the death of the worst of sinners, though he had not sinned. He



died for you and I. He died so that he might pay for the sins of those who repent of their
wickedness, and trust in him as their Savior and Lord. This is the valiant Victor. This is the kind
King. This is the gracious Gift-giver. This is the Christ. He, and he alone, has been given the
authority to give gifts to his people.

TS: Christ is so good and so gracious. He intentionally gives specific gifts to specific Christians
upon faith in him when they receive the Holy Spirit, but he also gives the church, as a group, a
gift.

II.  CHRIST GIVES US A GIFT (v. 11-12)

EXP: The next two verses of this passage include the gift he gives to us, his body. Paul said,
“And he gave the apostles, the prophets, the evangelists, and the shepherds and teachers, to equip
the saints for the work of ministry, for building up the body of Christ.” Here, Paul was not
referencing specific gifts that Christ has given to individuals. Instead, Paul was pointing out
specific offices or leaders that Christ gives to the Church. Though some of these offices are
linked to spiritual gifts, they are not discussed as spiritual gifts here. Paul was noting four offices
that Christ has given to the church.

We know this because of two reasons. One, is that he begins this statement with the word “and.”
Paul is now talking about an additional gift Christ has given, not a continuation or a clarification
of the specific gifts given to individual Christians. Two, he used a definite article before these
nouns. Paul said, “[Christ] gave the apostles, the prophets, the evangelists,” and so forth. He did
not say, “[Christ] gave a gift of apostleship, a gift of prophecy, a gift of evangelism,” and so
forth. Furthermore, Paul never references the spiritual gift of apostleship elsewhere, but does
reference the position of apostleship elsewhere.

ILL: In soccer, and in most sports, there are a bunch of players who have their different abilities.
Some players are better defenders, others are better attackers, others are better at passing, and
some are better shooters. Each player must use their abilities to help the team win. In addition,
the team usually has a captain. The captain has the role of leadership on that team. This
individual will make important decisions, provide guidance on the field, and be responsible for
failures and victories in a different way than the rest of the team.

Similarly, God has gifted each Christian with a spiritual gift, but he has also given the church as
a group the gift of certain leaders. These leaders are responsible to God for this position. In fact,
Paul described their purpose in these verses. Paul said, “[The leaders of the church] are to equip
the saints for the work of ministry, building up the body of Christ.”



EXP: An apostle is a sent one. In this particular, or technical sense, an apostle is a sent one of
Christ. Therefore, only the twelve disciples and Paul, who is an apostle from an unusual way,
hold this position. The apostles in the early church were directly sent by the living Christ and
were authenticated by signs and wonders (2 Cor. 12:12) and they were responsible for laying the
foundation of the church (Eph. 2:20). However, there is no record in the New Testament of the
apostles being replaced after they died. It is my conviction that the apostolic position in the
church was terminated after the death of these men.

A prophet is one who speaks forth the very Words of God. The prophet seems to be chosen by
God and given to a specific area, whereas an apostle travels more generally. For example, Paul is
called a prophet when he ministered in Antioch (Acts 13:1), but every other time he is called an
apostle as he traveled. In 1 Corinthians 14:37, Paul said prophets are second to the apostles, and
their revelation from God was to be judged by the apostles. Again, Ephesians 2:20 makes clear
that the prophets also lay the foundation for the church. Just like the apostle, the prophet, who
has any new revelation from God, seems to be an extinct position. The foundation of the church
has been laid and the authoritative, inerrant, sufficient Word of God has been completed in the
Bible. The gift of prophecy still exists, but this is no longer a new revelation, but only an
explanation or application of ancient revelation that is in the text of the Scriptures. This is why
the Scripture is now what measures the accuracy of any message from the preacher, pastor,
evangelist, small group leader, and so forth.

Continuing on we see Paul describe two other offices: the evangelist and the pastor-teacher. An
evangelist is one who is specifically gifted in proclaiming the gospel of Christ to those who have
not been redeemed. He is to go where Christ has not been seen and trusted as Savior and Lord
and passionately proclaim to the people that he is that very person.

The pastor-teacher is only one office, with a descriptor. I believe this because every other office
has a definite article in front of it. Yet, Paul did not put the word, “the” in front of both the pastor
and the teacher positions. By contrast, Paul said, “the pastor and teacher.” Or some might say, the
pastor-teacher. Teaching is the primary responsibility of the pastor. In fact, when you look at the
list of qualifications for the pastor described in both 1 Timothy 3 and Titus 1, you will notice the
ability to teach is listed. This position is responsible for the care, guidance, and discipleship of
Christ’s people that God entrusts to them.

TS: Apostles, prophets, evangelists, and pastor-teachers are the four offices, or leaders, that
Christ gives to us, the church. Let’s now turn to what we do with these gifts from Christ.

III.  RELATIONSHIP APPLICATIONS



EXP: Now, I want to look at some applications of the two truths God through Paul gave us in this
passage. Again, those truths are that Christ gives you a gift, and Christ gives us a gift. I have
tried to hold off on the applications until now. Specifically, I want to think about how these truths
apply to our series, “Building Blocks for Healthy REALationships.” How do these gifts from
Christ apply to how we relate to one another? I think there are at least three applications.

1. Know and use your gift to serve others.
Christ has given you a gift when you trusted him as your Savior. He gave you His spirit and
along with the Holy Spirit you were given a spiritual gift. Christ intentionally gave you this gift.
Others might have a similar gift but your specific gift and the use of your specific gift is
completely unique to you. Perhaps, you and your mentor both have the gift of teaching.
However, in clarifying your calling you realize you are to teach to students and your mentor is
called to teach to children. I do not know how Christ has gifted you, but look, he knows. Christ
knows exactly what spiritual gift he has chosen for you. You must discover what Christ has given
you. Honor him by unwrapping that gift, and finding out what it is.

In addition, if Christ has given you that gift, then it means that the body of Christ needs that gift.
Christ desires for you to use that gift to build up the body of Christ and minister to the
surrounding community. As you discover your gift, pray and practice your gift while thinking
about where and how God desires you to use it for his glory and the good of his people. You are
called to love others by using your gift. You cannot love others the way God has intended you to
love them, if you do not know what gift he has given you.

2. Respect and encourage the gifts of others.
Christ has given other people different gifts. We are not all the same, and he purposely made it
that way. Therefore, you should respect the value and diversity of the giftedness of those around
you. When you are mentoring someone, do not try to force them into practicing the same gifts
you have. Instead, respect the gift Christ has given them by helping them discover it.

In addition, we ought to realize we need the gifts that others have. We do not have the gift that is
above all and complete in and of itself. No, instead, Christ has given other gifts to other
Christians because the body needs those other gifts. Therefore, you, being part of the body, need
those other gifts. We ought to value the giftings of other people and encourage them to use their
gifts.

Take time to notice how Christ has gifted your spouse, children, friends, and small group
members. Call those things out when you see them. One of the primary ways God desires to
reveal the gift Christ has given a believer is through the confirmation of other Christians. Help
the family of God realize their giftings. Furthermore, encourage them when they use those gifts
to glorify God. We ought to be the biggest cheerleaders of our fellow brothers and sisters. The



Christians around us should have great confidence in their gifts because we affirm they are from
Christ, but also because we are constantly noticing and encouraging them to use it.

3. Consider a call to ministry.
One of the gifts Paul described was the gift of a call to minister to the church as a leader.
Perhaps, God is calling you to be a minister. Perhaps, God is calling you to be an evangelist or a
pastor-teacher. Perhaps, God is calling you to be a leader in the church in some other capacity. I
do not know, but I do know that Christ is still gifting his body with individuals called to ministry.
Christ loves his bride way too much to stop this generosity.

God might be stirring in your heart right now to consider those things. Young or old, male or
female, God might be calling you to some type of ministry. Would you just be open to that?
Would you just put your yes on the table? Maybe you do not know for sure what Christ is calling
you to do. Maybe you feel inadequate to do what Christ is calling you to do. But, will you submit
to Christ as your Lord and say, “You are God, and I am not. Would you have your way in my
life? Whatever you want me to do, the answer is yes.” Then, I invite you to come talk to one of
the leaders here at this church to help you walk through discerning that call.

Conclusion

ILL: Look, I want to be honest with you. I have received some pretty terrible gifts in my life
from other people. I am not, by any means, the best gift-giver. However, I have also been on the
receiving end of some pretty bad gift-givers.

One year for Christmas, I went to my grandparents house to celebrate as we often did when I was
younger. As the custom goes at these family gatherings, we would unwrap gifts from
grandparents, parents, uncles, aunts, and cousins. This year I do not remember all of the gifts I
got. In fact, I do not remember any other gift I got but one. The gift I remember getting from one
of my aunts was a multi-color purse.

Yes, I said a multi-color purse. The purse was half red and half yellow with green straps and a
blue pocket. If you have not noticed, I am a guy. You may think: “Well, your aunt was probably
just being sweet and bought a lot of gifts for the family to make sure she did not miss anyone.
Then, when she got to the Christmas party, she just started giving them out to all the kids.” That
is a really great thought. However, I know that is not what happened, because on that blue pocket
was stitched three clear initials: ZMM. My name is Zachary Michael Miller. The purse was for
me. My aunt had graciously decided to intentionally buy me a multi-color purse with my initials
on it.



You can probably guess what happened to that purse. We did not throw it away, because it is rude
to throw away a gift someone has thoughtfully bought for you. Instead, the gift went right into
my closet and was never seen nor used ever again.

Sometimes, we can think about our spiritual gift from Christ like this. Sometimes we can think
that the gift we received from Christ is not all that popular. Or, perhaps, we think the gift we
received is not all that cool. Or, maybe, we think the gift we have received is not all that
valuable. We would prefer to have another gift. So, we do not use that gift. Instead, we disrespect
Christ and his body by never ever using that gift. Please, don’t believe the lie that your gift is
insignificant. Christ specifically gave you that gift because the body needs it. Please, do not put
that gift in the closet never to be used again.

Maybe you are here this morning and you have never heard that you have been given a gift, and
never discovered what that gift is. I encourage you this morning. Now, you know. Take the time
to discover the gift Christ has chosen for you. Then, do not stop there, but use that gift for his
glory and our good.

I’ll tell you one thing about your spiritual gift that is similar to the multi-color purse I received.
My aunt specifically wrote my initials on that purse. That gift was given just for me. In the same
way, Christ has known you and loved you and upon your salvation he has given you a spiritual
gift with your initials on it. As Christians we are one, but we are diverse. Will you and I both go
forward now in the power of the Spirit to discover and use our diversity to serve.

PRAY


